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Committee members’ report
The Committee presents its annual report and financial statements for the year ended 31 July 2004.
Officers

The following were committee members and, excepting the conductor, charity trustees of the
Cambridge Philharmonic Society on 31 July 2004:

(Vacant) Chairman

Martin West Conductor

Chris Stewart Secretary

Claire Lucas Treasurer

Graham Bush Assistant Treasurer

Jan Moore Concert Manager
Rachael Dunlop Orchestral Secretary
Mary Hancock Chorus Registrar

Jeremy Harmer Publicity Officer

John Richards Orchestra Librarian
Chris Strachan Chorus Librarian / Keeper of the Records
Sarah Willingale Chorus Representative
Dan Alt Orchestra Representative

The Cambridge Philharmonic Society was registered with the Charity Commission, number 243290
on 6 July 1965 and the Society is governed by its rules. Its address is 20 Hobart Road, Cambridge
CB1 3PU.

Method of Election

From the Society Rules:

7.3 Any Member of the Committee may retire by giving three month’s prior notice to the
Secretary and all shall retire at the end of each Annual General Meeting but shall be eligible
for re-election at that meeting.

9.2 The ordinary business of each Annual General Meeting shall be....

...to elect Officers and other members of the Committee.

11.3  Resolutions to elect a member of the Committee to represent the chorus may not be voted
upon by any other than members of the chorus and resolutions to elect a member of the
Committee to represent the orchestra may not be voted upon by any other than members of
the orchestra.

11.4  Subject to rule 11.3 resolutions at Annual General meetings shall be passed by a simple
majority of the votes of those present and actually voting at the meeting.

11.8 Nominations of persons for election to any office must be made in writing to the Secretary
not less than five days before the meeting at which elections for that office are proposed.
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Committee members’ report continued
Advisors
The following were advisors to the Society for the year ended 31 July 2004:

Whitmarsh Sterland, 62 Hills Road, Cambridge CB2 1LA
HSBC Bank plc.,City Office, Cambridge CB2 3HZ

Review of objectives and developments

The Society was established for the advancement of public education in the art and science of
music in particular by giving performances of choral and instrumental music in Cambridge and its
environs to the highest musical standards attainable by its performing members who shall in the
main be local amateur or professional musicians not engaged principally in public performance
alone.

The Society has continued to give performances of a wide range of choral and instrumental music
to increasingly high standards and critical acclaim in accordance with the Society’s objects.

Major developments in the year

Another successful year for the Society began with three contract concerts, two involving just the
orchestra and the third, celebrating Cambridge Water Company’s 150 Anniversary, providing a
second opportunity for both chorus and orchestra to perform Belshazzar’s Feast, this time in Kings
College Chapel. In Ely Cathedral in November, a programme of Berlioz’ works, including the Te
Deum and the Overture Le Corsaire, formed part of the Cambridge Festival. The Society’s chorus
was joined by members of the Brussels Choral Society for this concert, and in January 2004 a
reciprocal concert was held in the Palais des Beaux Arts, Brussels, with over sixty of our members
enjoying an excellent weekend in Brussels.

Other highlights of the year were a performance of Lili Boulanger’s work Du Fond de I’ Abime in
Kings College Chapel; a concert including Grieg’s piano concerto with Andrew Black (Chorus
Accompanist) as soloist; Scott Stroman conducting the chorus in his own JazzMass, accompanied
by a superb band including Kenny Wheeler on trumpet; and the concert version of Gershwin’s
Porgy and Bess, with two wonderful soloists.

During the year several candidates were auditioned for the post of chorus master, and the job was
offered to and accepted by Chris Whitton. We look forward to working with Chris.
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Financial Developments

Overall, the season has been a very good one financially, resulting in a substantial profit of £5,766 -
the equivalent of approximately 8% of our annual expenditure. The three contract concerts at the
beginning of the season contributed a net total of £4500, and the Ely concert in November saw
excellent ticket sales, reflecting the additional publicity gained from the concert being part of the
Cambridge Festival. Unfortunately most other concerts did not realise their budgeted income due to
lower-than-expected ticket sales. Once again this highlights the importance of promoting ticket
sales, for which all Society members must take responsibility.

For the season 2003-4, members’ subscription rates were increased from £80 to £85, the first rise
for several years. The budget for subscription income was exceeded by approximately £1800, due
to an increase in membership, a higher Gift Aid claim and the continued generosity of those
members who are able to pay more than the requested subscription. Donations from patrons and
others were slightly below budget this year.

Our non-contract concert expenditure was higher than expected (£34,900 compared with £28,000),
with orchestral music hire costs and box office charges proving particularly difficult to predict.
Details of the Scott Stroman choral concert were not known when the budget was finalised, and the
cost of the jazz band made a significant contribution to the overspend on concerts.

Taxation Status

The Cambridge Philharmonic society is a registered charity and is not subject to taxation.

Investment powers

These are governed by the society rules which permit funds to be invested at the discretion of the
committee.

Reserves

The charity's free reserves are represented by the general fund of £42,010. The level of the free
reserves is targeted to cover twelve months operating expenses, which the Trustees regard as
prudent provision.

Risk Management

The trustees have assessed the major risks to which the charity is exposed and are satistied that
systems are in place to mitigate any exposure to such risks.
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4. Concert Account 1 2 3 4 5 6 7 8 9 10
04. Aug 30. Aug 02. Oct 22. Nov 06. Dec 14. Feb 27.Mar  15.May  22. May 10. Jul
Univ. St Ives Kings Ely West Rd  West Rd Kings EURC West Rd  Corn Ex.
(contract) (contract) (contract) Berlioz Shost/VW  Wagner Poulenc  Stroman Grieg/Tch Gershwin Total
Income (£)
Box Office 11,064 2,009 2,205 3,575 1,475 2,750 3,254 26,331
Programme sales 55 119 117 79 146 200 716
Sponsors etc 2,000 4,500 7,900 2,000 16400
Music Income - choir 460 114 748 340 288 1950
Total: 2,000 4,500 7,900 13,524 2,177 2,324 4,440 1,894 2,896 3,742 45,397
Expenditure
Conductor 547 547 547 547 500 547 547 500 547 547 5372
Leader 130 130 130 130 130 130 130 130 130 1170
Cost of Soloists 705 823 350 700 1200 1739 400 1200 7117
Flowers 42 25 35 50 30 182
Harpist 170 220 227 325 250 300 1492
Percussionists 80 350 260 430 415 240 245 335 2355
Organist/Pianist 150 250 100 75 155 150 880
Other professionals 180 130 310
Organ/piano hire 150 59 150 55 319 733
Percussion hire 381 435 363 436 672 235 100 333 2955
Percussion transport 155 81 153 160 153 702
Hall 1350 940 546 570 1500 425 570 1234 7135
Lighting 176 235 411
Rostra/Staging 384 588 88 200 384 88 1732
Publicity 303 190 316 217 217 217 433 1892
Box Office Costs 1466 167 147 240 54 158 502 2734
Performing rights 52 182 233
Music Hire (orch) 19 469 213 434 209 836 425 73 451 3129
Music hire (choir) 467 127 686 299 282 1861
Programmes 88 100 109 66 70 120 552
Total: 775 2,531 4,724 7,019 3,573 4,947 6,682 3,351 2,408 6,935 42,947
Profit/(Loss) on concert: 1,225 1,969 3,176 6,505 (1,396) (2,623) (2,242) (1,457) 488 (3,193) 2,450
Rehearsal cost (see note 13): 212 373 1,284 1,913 1,520 1,176 3,193 927 1,026 2,637 14,261
Total profit/(loss): 1,013 1,595 1,892 4,591 (2,916) (3,799) (5,435) (2,384) (538) (5,830) (11,811)
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5 Other Operating Costs

Conductor
Accompanist

Leader

Hire of rehearsal halls
Printing

Auditions

Secretary's Expenses
Treasurer’s Expenses
Librarian Expenses
Conductor's Expenses

Miscellaneous

6 Sundry Income
Miscellaneous

7 Debtors

Concert Income
Outstanding members’ subs
Income tax repayable

12

2004

7,933
1,950
2,010
2,668
349
1,223
40

21

460
1,531

18,190

1,542

2,468
410
3,186

6,064

2003

7,090
1,600
1,925
2,008
420
1,177
126
72

326
2,041

16,785

1,044

487

2,925

3,412
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Payments made on behalf of the Society by Committee members and duly
reimbursed

Total Items or Services Administrative
Purchased on behalf of Expenses
the Society

£ £ £
Secretary 78 38 40
Treasurer 78 57 21
Orchestral Librarian 356 351 5
Orchestral Secretary 315 315 -
Orchestral Representative 397 397 -
Concert Manager 299 299 -
Chorus Librarian 512 507 5
Other 216 216 -

Remuneration

The charity had no employees during the year. No remuneration directly or indirectly out of
the funds of the charity was paid or payable to any Committee member.

Library
Orchestral parts Choral works Total
£ £ £
Cost
As 1 August 2003 and 31 July 2004 1,650 1,161 2,811
Accumulated depreciation
At 1 August 2003 and 31 July 2004 1,650 1,161 2,811

Net book value
At 31 July 2004 - - -

At 31 July 2003

Designated Funds

The bequest of £5,000 was donated during the financial year 1996/7. It is to be used for the
future costs of organists and organ hire in concerts.

13
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13

14

15

Brussels Tour

Income:

Expenditure:

Rehearsal Costs

Fees from Society members
Fee from Brussels Choral Society

Total

Coach hire
Musicians’ Fees
Reception in Cambridge

Other
Total

4,998
3,275
8.273

4,630
3,188
106
158
8082

Actual rehearsal costs are included in note 5, but the breakdown per concert is shown in

note 4.

Analysis of Net Assets in Unrestricted Funds

Unrestricted funds:
Designated fund
General Fund

Movements in Funds

Unrestricted funds:

Designated fund
General Fund

Tangible

Fixed Assets

£

At 1 August Income

2003

£ £

5,000 -
36.244 75.93

41,244 75,934
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Other Net
Assets
£

5,000

42,010
47,010

Expenses

ar]

(70.168)
(70,168)

Total

5,000
42.010
47,010

At 31 July
2004
£

5,000
42.010
47,010




